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Inputs 

 

 
Short Term Outcomes 

 

 
Long-term Outcomes 

 

 
Outputs  

 
 

 
Throughputs 

 Capacity Building 
 

1. Develop community focus 
activities in response to asset 
mapping report 

 
2. Build organizational capacity 
through infrastructure (i.e. 
training, resources, 
organizational practices, 
outreach 

 
3. Execute community 
engagement initiative  
a. Recruitment of volunteers 
b. Engaging and sustaining 
volunteers around activities 

 

Build Community Capacity #1 
� Maintenance of change or outcomes 

based on specific volunteer-driven 
community activity 

 

Build Community Capacity #1 
� Change as a result of specific 

volunteer-driven implementation of 
community activity (i.e., advocacy, 
greening, crime prevention, etc.) 

 

Build Community Capacity #1 
� Specific volunteer driven 

activities in each community 
that serve as the focus 

 

Older Adult Community 
Engagement Initiative #3 
� Recruitment strategies 
� Management strategies 

 

Build Organizational 
Capacity  to engage 
volunteers #2  
� Training on volunteer 

management practices 
� T/A on management 

practices 
� Train organizations to 

identify and access financial 
resources 

Build Organizational Capacity  to 
engage volunteers#2  
� Knowledge of promising older adult 

volunteer management practices 
� Implementation of promising older 

adult volunteer management 
practices 

� Apply for funding to maintain 
programs 

 
Older Adult Community Engagement 
Initiative #3 
� Increased participation and retention 

� Numbers of volunteers 
� Hours of volunteering 
� Length of time volunteering 

� Level of withdrawal or engagement 

Build Organizational Capacity  to 
engage volunteers #2  
� Improvement in organizational 

climate 
� Utility of best and evidence- based 

practices 
� Receive additional funding to sustain 

programs 
 
 
Older Adult Community Engagement 
Initiative #3 
� Sustained volunteer participation 
� Increased social connectivity (TBD) 
� Leadership development/efficacy 
 
 

APPENDIX 1: DRAFT BCEI LOGIC MODEL 
Purpose:  To increase older adults’ participation in meaningful civic engagement opportunities that improves the quality of life in local Baltimore Area 
Neighborhoods. 
 
Goal 1:  To identify a community issue of concern to older adults 
Goal 2:  To engage older adults in community activities that addresses the concern 
Goal 3:  To improve the quality of life for older adults and their communities 
Goal 4:  To increase the capacity of community agencies to engage older adults in sustainable voluntary/community service initiatives 

 

Evaluation #4  
� Final evaluation 
� Dissemination of findings 
 

Evaluation #4  
� Interim evaluation report 
� Dissemination of findings  to 

stakeholders 

Evaluation   
� Develop evaluation plan 
  

Evaluation #4  
� Implement evaluation 
 

� Local Partners that Enter 
Program 

� BCF Staff 

� Older Adult Volunteers 
Entering Program 

� Community 
Stakeholders 

� Volunteer Management 
Experts 

� University Partners 

� National Service 
Volunteers 

� Funding Partners 

� Advisory Committee 
 


