D.2: Centro Latino for Literacy
CEP Community Solutions: Community Literacy Committee - Comité de Alfabetizacion de la Comunidad
Program Action Logic Model (6-18-09)

Theory of Change Statement: If non-literate, low-income Spanish speaking immigrant baby boomers develop literacy, advocacy and problem-solving skills, they will
become civically involved to advance literacy in their community.
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CCF Promotoras Training Training Program Promotoras Promotoras Promotoras
e Funding Program ¢ Curriculum/manual ¢ Increased knowledge about ¢ Increased skill in using ¢ Increased

Technical Assistance
Peer learning network

Centro Latino

Staff (coordinator,
assistant, interns)
Agency resources (efforts
to solicit matching funds)
Cultural & linguistic
competence in
community

Culturally & academically
responsive training
curriculum

Working relationships
with local organizations
Established “Literacy
Committee” of boomers
with enthusiasm &
eagerness to help others
Boomer pool from agency
literacy students (20%
boomers)

LA Countywide Literacy
Campaign Advisory
Board

Community

Pico/Union collaborative
support ( BEC, GEL,
Neighborhood Council)
Political support (LAUSD
School Board, City
Councils, State/Fed
Reps)

Pro bono professional
expertise (media, public
speaking)

UCLA School of
Education professor &
interns

o Develop leadership &
advocacy curriculum/
manual; review annually

e Recruit/ train, place
boomers annually

e Conduct bimonthly
meetings

e Support/recognize
volunteers

Community Hubs Network

o Establish MOU
relationships re LEAMOS
use & boomer volunteering;
annual review

e Conduct qu. mtgs to share
info, solve problems/
strengthen boomer efforts

Community Outreach

Advocacy

e Complete community asset
map

o Develop outreach
placement options for
promotoras

e Place/support promotoras

o Develop outreach materials
for residents, businesses,
hubs; review/adjust
annually

o Participate in educational
fairs, summits; debrief

o Develop/present Literacy
Committee outreach for
press conferences, other
media events

Evaluation Plan

o Collect and analyze data

e Update program design &
work based on findings

CEP & Broader Community

e Attend 1:1 monthly; peer
meetings quarterly

o Deliver reports & other needed
materials

established; reviewed/
updated annually

e 10 promotoras trained
and placed annually

e 3 b.b. mentors for each
year’s new b. group

¢ Monthly/bimonthly
meetings

¢ 1 annual committee
recognition event

Community Hubs Network

e 4 MOUs estab. In Pico-
Union

¢ Qu. meetings conducted

e LEAMOSin use

e Promotoras placed as
volunteers (1in Yr 1; 4
eachin Yrs 2 & 3)

Community Outreach &

Advocacy

¢ Pico-Union map featuring
literacy partners

e Network of community
partners

e 10 promotoras trained n
outreach roles annually

e Targeted outreach
materials
created/reviewed

o 5 yearly outreach events

o 2 media releases yearly
featuring boomer
promotoras

Evaluation Plan

e Program design & work
modified based on
findings

CEP & Broader

Community

o Active participation in
meetings

o Reports & other materials
delivered timely

the costs and benefits of
Spanish illiteracy and
literacy to residents and the
community; and about
leadership, community
outreach and advocacy
skills

Community Hubs Network

¢ Increased awareness of the
costs & benefits of Spanish
illiteracy & literacy to
residents and the
community

Community Outreach &

Advocacy

e Increased community
awareness about the costs
and benefits of Spanish
illiteracy & literacy to
residents and the
community

ideas and techniques
learned in training

¢ Increased participation in
leadership roles
(mentoring other
boomers; outreach roles;
tutoring/assisting in
classes)

Community Hubs Network

e Increased knowledge
about LEAMOS and
using boomer volunteers

Community Outreach &

Advocacy

e Increased knowledge &
understanding of the
importance of literacy
training and available
options

engagement of
boomers as leaders
and problem solvers

Community Hubs

Network

¢ Increased capacity
to respond to
residents’ needs for
Spanish literacy
training

Community Outreach

& Advocacy

e Increased use of
Spanish literacy
training classes by
residents
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