Request for Proposals

Evaluation of [PROJECT NAME]
[DATE]
Background and Project Description
About the National Community Experience Partnership

The Community Experience Partnership (the Partnership) is a collaborative effort of selected U.S.-based community foundations and Community Planning and Research, LLC (CPR) with support from The Atlantic Philanthropies. The Partnership’s core goals are: 

1. To identify and test replicable and sustainable program models that increase opportunities for volunteerism, employment, and lifelong learning for older adults;
2. To improve the social perception of older adults and the aging population as civic resources and “the solution to social needs and problems”; and 

3. To increase funding for programs and services involving older adult populations.
The Partnership is a multi-year, national initiative to develop new learnings and knowledge about community-level resources and strategies for engaging older adults. During Year One of the Partnership, community foundations designed and conducted local research on programs, policies, organizations and strategies that engage older adults in addressing civic needs, as well as the barriers which prevent older adults from full, productive engagement in their communities. 

Year Two marked the launch of Phase II of the Partnership. [Name of community foundation] was selected to participate in Phase II, called the Community Solutions Program, a four and a half-year program that supports community foundations’ efforts to identify a pressing community problem or need and implement a plan to address those needs using older adults as a key resource. In 2010, community foundations selected for the Community Solutions Program will progress to the Implementation Phase of the Partnership. 
Each Partnership site is conducting a local evaluation focusing on the implementation phase of the Community Solutions Program. There also is a national evaluation underway for the Partnership, conducted by LFA Group, an independent third-party evaluation firm based in San Francisco, CA. The local evaluator will be expected to collaborate with and provide data to the national evaluator.
About the Local Community Experience Partnership Project
[Insert description of local Community Experience Partnership Project.]
Evaluation Description and Scope of Work
Purpose of the Evaluation and Guiding Research Questions

[Insert site/community foundation name] is seeking an evaluator to carry out a local evaluation of [insert local CEP project name]. The purpose of the local evaluation is to assess progress on the processes and outcomes of [project name] on the issue of [insert issue] as well as the extent to which the program has successfully engaged older adults in the community. Another purpose of the evaluation is to provide information-based recommendations that will improve the success of the program itself. 
The following research questions are intended to provide guidance to local evaluations conducted by Community Experience Partnership Community Solutions Program sites. [Replace these research questions with those developed for the local evaluation.]
1. Were project activities completed as planned? Was the scope/scale of the project achieved (i.e., numbers of activities to be conducted, number of people to be engaged/reached)?
2. What strategies were most successful for engaging older adults? What lessons were learned about what does and does not work to engage older adults?
3. In what ways has the capacity of organizations involved in the project increased their ability to engage and utilize older adults as a resource for good in the community?
4. To what extent did the project make a difference in the community issue being addressed? Were the outcomes for the community issue that were included in the project logic model achieved?
5. What challenges were encountered over the course of the project? How were they addressed? In what ways, if any, did these challenges affect the success of the project?
Deliverables

Documents expected from this engagement include: 

· A local evaluation plan, outlining the research questions, design, methodologies, and tools

· Annual reports on progress
· A final evaluation report, including an executive summary, that answers the research questions developed. 

In all documents, the evaluator should strive to communicate the results of the evaluation in a manner and style that is accessible to staff and the Boards of community-based organizations and community foundation partners. 

Proposal Components and Details

Required Components of the Proposal
Potential evaluators should ensure that their proposals include the following: 
1. Proposed Approach: Potential evaluators should submit an explanation for how they would approach carrying out the evaluation, including specifics on what activities they will undertake, the duration of those activities, and a timeline of how those activities would fit into the timeline requirements explained above. 

2. Cost Detail: Potential evaluators should submit a precise breakdown of costs of the activities outlined in the Proposed Approach. Please also include any anticipated travel and other incidental expenses. 
3. Details on Team Members and Previous Evaluation Experience: Potential evaluators should submit details on the qualifications of the proposed team that would carry out the work, including expertise in both qualitative and quantitative evaluation methods, as well as experience in developing overall evaluation plans. Potential evaluators should also elaborate on any experience in evaluating grantmaking or XX programs, including any experience with organizations concerned about older adult civic engagement. 
4. Sample of Previous Evaluation Work: Potential evaluators should also include a sample of a past final evaluation report that the proposed team has assembled. 
5. References: Potential evaluators should provide names and contact information for three former or current clients that can attest to the proposed team’s evaluation expertise, approach, and project management skills. 
Selection Criteria and Timeline

Interested applicants should submit a proposal following the guidelines outlined above. Proposals will be reviewed based on the qualifications, expertise, and sophistication of the proposed evaluator or evaluation team, as well as the thoroughness of the proposal in addressing the required components outlined below. Failure to address any of the required components will result in that proposal not being reviewed. Proposals will also be examined for the potential evaluator’s ability to complete the evaluation within the timeline and budget explained below. As part of the process, applicants may be asked to meet and discuss their proposal with community foundation and project staff. Applicants will be notified of the community foundation’s decision by XX. Those reviewing the proposals reserve the right not to select any proposal for any reason. 

If those reviewing the proposals require additional information about any aspect of a proposal, they will contact potential evaluators directly or set up an interview (if needed) prior to XX. 

The evaluator will be selected by [insert selection date]. The contracting phase with the selected evaluator should conclude by XX. The selected evaluator should be prepared to complete the final report by XX. The evaluation will cover all activities undertaken from XXXX, 2010 through XXXX, 2012. The budget available for the evaluation is $XX. 

Contact for Questions:

[Insert contact name and information for the person to whom questions regarding the RFP should be directed.]

Deadline for Submission of Proposals:

[Insert deadline for proposal submission]

