Community Experience Partnership

Summary of Evaluation Discussion from March 2010 CSP Convening
The following provides a summary of key discussion points and next steps from the evaluation discussion held on March 4, 2010 among Community Solutions Program (CSP) sites of the Community Experience Partnership (CEP) with the national evaluation team from LFA Group (LFA); staff from CPR, the CEP managing partner; and Jacqueline Williams Kaye, Strategic Learning Executive at The Atlantic Philanthropies. 

How are the National Cross-Site and Local Evaluation Efforts Related?
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The National Cross-Site Evaluation and the Local Evaluations are intended to complement and inform one another. Together, both levels of evaluation will provide the overarching picture of the Community Experience Partnership, as well as the individual story for each program site. As depicted in the graphic at right (, the scopes of the National Cross-Site and local evaluations intersect, each with unique roles, as well as the areas of overlapping interest. 

National Cross-Site Evaluation Scope: The National Cross-Site Evaluation will focus on the collective achievements and lessons learned across Partnership sites with the goal of identifying model approaches for successfully engaging older adults as part of the solution to a community issue. The National Cross-Site Evaluation will not collect data on the community issue level, but rather will look to the local evaluations to learn about the extent to which older adults made a positive difference in the specific community issue of focus.
Local Evaluation Scope: Local evaluations will focus primarily on the specific process and outcome measures related to each sites’ project and community issue. Some sites may also choose to incorporate evaluation components that explore the effects of the Partnership on community foundations’ and partner organizations’ capacities to engage older adults successfully in work, civic service, learning, and leadership opportunities. While the local evaluations should be designed as stand-alone studies, the National Cross-Site Evaluation can supplement local data through coordinated efforts, such as a tracking tool, older adult survey and the partner survey (see below for additional information). 

LFA will work closely with program sites and local evaluators to coordinate data collection to maximize its utility in meeting both local and national needs.
What would be the Purpose of Collecting some Common Data across Sites? 
LFA introduced the idea of developing three instruments—a tracking tool, an older adult survey, and a community partner survey—to possibly implement at CSP program sites. The purposes in developing these instruments are: 1) to support local evaluations by leveraging resources at the national level to develop approaches for measuring common areas of focus and 2) at the same time provide data that can be aggregated across sites to facilitate telling the initiative-wide story. CSP sites indicated interest in pursuing common data collection opportunities, with reservation about how the tools and processes would be developed and implemented.
What Responsibilities would the National and Local Evaluation Teams Have Regarding Cross-Site Common Data Collection Instruments?

Summary of Responsibilities for Cross-Site Common Data Collection

	National Evaluation Team
	Local CEP Teams

	· Develop core instruments in collaboration with the CEP Evaluation Work Group (see below) 
	· Customize instruments for local projects and populations

	· Conduct basic data analysis and provide results to local sites (including de-identified raw data files)
	· Identify samples to include in the data collection and collect data

	· Aggregate findings across sites and interpret initiative-wide results
	· Interpret and incorporate local results for program reflection and evaluation reporting


What Cross-Site Common Data Collection Instruments are under Consideration?

· Community Experience Partnership Cross-Site Indicator Tracking Tool: This instrument would collect a core set of indicators from all CSP sites, which may include: number of older adults engaged in work or volunteer roles; number of older adults engaged in leadership positions in the community foundation; demographics of participating older adults (age, race/ethnicity); and participating older adults’ skills and work experience. 
· Older Adult Survey:  The older adult survey would include a core set of questions about participating older adults’ change in self-perceptions as community resources as a result of participating in the Partnership programs. Program sites would have the opportunity to add site-specific questions to the survey. 

· Community Partner Survey:  The community partner survey would include, but not be limited to, questions about partner organizations’ change in perceptions about older adults as a community resource; assessment of change in capacity to engage older adults in civic engagement programs; and change in funding for older adult civic engagement. 
Next Steps

· National Cross-Site Evaluation Plan: LFA will revise and update the National Cross-Site Evaluation Plan and share it with all program sites.

· Evaluation Work Group: Community Planning and Research (CPR) will contact program sites to inquire about interest in participating in the Evaluation Work Group for CEP. This subcommittee will include up to five people across sites, with no more than one person per site. The purpose of the group is to further the discussion with LFA about cross-site indicators, an older adult survey, and a community partner survey in the near future, and provide feedback about evaluation topics on an as-needed basis.

· Cross-Site Indicator Tracking Tool:  With guidance from the Evaluation Work Group, LFA will develop a core set of cross-site indicators to collect across Community Solutions Program sites, and will work with program sites on an individual level to solicit feedback and discuss any suggestions or concerns. 

· Older Adult Survey: With guidance from the Evaluation Work Group, LFA will determine if program sites have continued interest in an older adult survey and a community partner survey. If so, LFA will develop a core set of questions for the surveys that they would ask all sites to collect, and will work with sites to determine if there are additional site-level questions they would like to add to the survey and when the survey should be conducted. LFA will work with each site on an individual level to discuss suggestions or concerns.

· Community Partner Survey: LFA will also work with the Evaluation Subcommittee to determine interest and feasibility of conducting a community partner survey. If there is continued interest, LFA will draft survey questions to share with the sites, and will work with program sites to determine which program partners should be included in the survey sample, and when the survey should be conducted.
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