Letter of Agreement

The Heritage Fund and Fredricka F. Joyner, Consultant

This letter of agreement spells out the mutual responsibilities of The Heritage Fund (Client), the Community Experience Partnership Advisory Group (Advisory Group), and Fredricka F. Joyner (Consultant), to conduct an assessment of Bartholomew County’s ability to engage residents over 60 in volunteerism, employment, and lifelong learning.

Project Responsibilities:

The Consultant will:

	a) Work with the co-chairs to develop an Advisory Group format and structure.

b) Support co-chairs in providing guidance on overall assessment design and Advisory Group process management. (This would include planning and coordination meetings as needed.)
c) Develop an approach to gather and review existing data – local, regional, and national (including key demographics) and to survey related research and best and emerging promising practices.

d) Collaborate with the Advisory Group to develop a focus group and written survey strategy.

e) Develop a focus group discussion guide.

f) Moderate up to 12 focus groups.

g) Develop up to two written surveys.

h) Develop a survey administration process.

i) Lead a final review of data collected to cull useful models, frameworks, approaches, etc.

j) Facilitate a working session with the Advisory Group to review information gathered and prepare a set of findings.

k) Collaborate with the Advisory Group to communicate study findings to The Heritage Fund Board (and beyond?).


The Advisory Group, or related sub-committees, will:

a) Review existing data – local, regional, and national (including key demographics) and conduct a survey of related research and best and emerging promising practices to support the study.

b) Collaborate with the consultant to develop a focus group and survey strategy.

c) Collaborate with the consultant in the preparation of the focus group discussion guide.

d) Help identify potential focus group participants and arrange focus groups.

e) Participate in a working session, facilitated by the consultant, to review information gathered and prepare a set of findings.
f) Collaborate with the Consultant to communicate study findings to The Heritage Fund Board (and beyond?).

The Client will:

a) Convene and manage communications with the Advisory Group

b) Handle all focus group logistics including scheduling and AV needs.

c) Provide an individual who will serve as recorder and AV monitor during the focus groups and who will prepare a summary of focus group data.

d) Collect written survey data.
e) Handle all written survey tabulation logistics and summarize the written survey findings.

f) Draft the final report for the funder.

Project Timeline:

November 1st – 15th 
Identification of Advisory Group members and convening of the Advisory Group.
November 15th – 
Completion of focus group discussion guide(s) and written

December 15th
survey instrument(s) and plan for focus groups and survey administration. (Over the course of 3 – 4 meetings)
November 15th – 
Review existing data – local, regional, and national

February 15th
(including key demographics) and conduct a survey of related research and best and emerging promising practices to support the study. (Concurrent sub-committee work)
January – February 3rd
Conduct focus groups and gather written survey data.

February 3rd – 10th 
Summarize and tabulate data.

Week of Feb. 13th 
Advisory Group retreat to analyze data and prepare findings summary.

March 1
Completion of summary report for funder.

Project Fees:

The total consulting fee for this project is $11,000, to be paid in three installments:  30% ($3,300) paid upon project initiation, 20% ($2,200) mid-January 2007, and 50% ($5,500) paid on or around March 1, 2007 upon completion of the assessment process.  To receive payment by the designated dates, the consultant will submit an invoice for the agreed upon amount to The Heritage Fund, at least one week prior to each payment date.

Any modifications of this agreement must be made in writing, with the same signatures required for approval.

____________________________________
____________

Sherry Stark, President and CEO
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The Heritage Fund (Client)
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Fredricka F. Joyner, Ph.D. (Consultant)
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