Oregon’s Intergenerational Programs Specifically Recruiting Older Adults

Experience Corps recruits members over age 55 to work in teams in Portland metropolitan area elementary and middle schools to provide children with academic and social support. The 68 Experience Corps members work between 12-15 hours per week.  Most receive stipends for their work. 

Family Friends in McMinnville recruits volunteers to serve as companions, advocates, mentors and friends to children with special needs due to a disability or chronic health condition. Although the program initially recruited only older adult volunteers, it is now open to all age volunteers. The National Council on Aging piloted Family Friends.

Foster Grandparent Program, a federally funded program, recruits seniors 60 years of age and older to work 20-25 hours per week with children with special needs.  Most volunteers are low income and receive a stipend and other benefits.  Foster Grandparents has placements throughout the state.

Retired Senior Volunteer Program (RSVP), a federally funded program located in over half of Oregon counties, recruits volunteers over 60 years of age for various community projects.  For the past three years, the national RSVP office has funded research and pilot efforts to increase the recruitment of Baby Boomers.  

OASIS Intergenerational Tutoring Programs matches trained volunteers age 50 and over with students in grades K-4 who need help developing reading and language skills. Volunteers work one-on-one with children during the school day as a tutor, mentor and friend. Currently there are two separate programs serving separate school districts in the Portland metropolitan area.

The Reading Buddy Program in Lincoln County uses volunteers to share reading and friendship with elementary students after-school and in the summer.  One day per week the program transports kids from low-income housing to a senior low-income housing complex, where the seniors work with the kids.

Oregon has a number of Volunteer Centers, but there are no volunteer brokerages that specifically recruit boomer-age adults and develop boomer-appropriate volunteer sites.  

Examples of Other Oregon Volunteer Programs that Recruit Adults to Help Kids

Big Brothers Big Sisters enhances the positive development of youth ages 6 to 16 by matching them with a caring adult for friendship, encouragement and support. There are five BB/BS programs in Oregon.

Amachi Program of BB/BS matches mentors with children who have at least one parent incarcerated (there are 11,000 children who fit this description in Multnomah, Clackamas, and Washington Counties.) The program states that without intervention, many of these children will follow in their parent’s footsteps.  Amachi makes individual matches in the community and also offers faith-based placements where matches meet at the volunteer’s place of worship in a supportive group setting of ten or more matches.  All match activities take place at the site.  Amachi is a national program.
ChristieCare utilizes volunteers to provide individual and group mentoring for children, young adults and families with mental health issues. ChristieCare provides services throughout Oregon.

Family of Friends in Portland matches singles, couples and families as mentors with 6- to 9-year-old children in need of additional positive relationships. Mentors meet with a child a few times a month for a year. 

Family Support and Connections in Klamath Falls provides families receiving state welfare benefits with in-home support from volunteer mentors. Mentors act as role models for the family, help to locate community resources, and provide emotional support. The program currently has five volunteers serving at least one hour per week to reduce behaviors and conditions in the family that could lead to harm of a child.

Highland Elementary School, a Salem K-5 public school receiving Title I funds, recruits and places volunteer mentors in one-to-one relationships that offer caring and support for children during afternoon school hours. The non-academic relationships provide children with positive role models from the community.

Kids Unlimited, a youth development agency located in Medford, utilizes volunteers to provide after school, evening, weekend, and summer academic support, cultural arts enrichment and developmental skills sports programs. The programs serve elementary and middle school low income students and focus on promoting academic success in the classroom.

Lunch Buddy Programs in six Oregon communities provide volunteers that offer friendship, support and encouragement through a one-to-one relationship. Volunteers have lunch with their "buddies" and interact through recreational lunchtime activities, emphasizing the enhancement of self-esteem and social skills. 

The Mentoring Center provides Curry County troubled youth and families with trained mentors who model healthy behaviors and provide emotional support and fun.  Its focus is on emotional, social, and behavioral growth for the youth and families.

The Pediatric Chemo Pal Program of the Children’s Cancer Association provides volunteers to comfort and support children and teens ages 2-21 undergoing chemotherapy and other cancer treatments in the Portland area. The program appeals primarily to adults ages 18-50 whose lives have been affected by cancer.

SMART (Start Making A Reader Today) mobilizes thousands of caring adult volunteers throughout Oregon to read one-on-one every week with two K-3 children for a half hour each. Children working with SMART volunteers in school receive two new books of their own every month to keep and read with their families. 

Examples of Community Services (unpaid and paid) that Strengthen Families

Approximately 500 community health workers (CHW) in Oregon are lay members of communities who work either for pay or as volunteers in association with the local health care system in both urban and rural environments and usually share ethnicity, language, socioeconomic status and life experiences with the community members they serve. They have been identified by many titles such as community health advisors, lay health advocates, promotores(as), outreach educators, community health representatives, peer health promoters, and peer health educators. CHW offer interpretation and translation services, provide culturally appropriate health education and information, assist people in receiving the care they need, give informal counseling and guidance on health behaviors, advocate for individual and community health needs, and provide some direct services such as first aid.  CHW provide holistic family support services.  A specific program in Oregon is the Parish Health Worker Program started eight years ago in Gresham.  Funded by Providence Health Systems, it recruits volunteer CHW out of churches with Latino congregations to provide family support and health outreach to Latino residents in the metropolitan area.  More recently, a second office was opened on the west side of Portland to serve Latino congregations and residents there.

The West Washington County Family Literacy Collaborative is comprised of the Oregon Child Development Corporation, Adelante Mujeres and the Home Instruction for Parents and Preschool Youngsters (HIPPY) program. Each partner serves 20 to 25 families annually in the Hillsboro and Forest Grove School Districts. Families meet three evenings per week for three hours. Adults study English, computer literacy, and parenting skills support, including instruction and practice in understanding how to be their children's first teacher. Children six to twelve years old meet with staff and volunteers for school-related tutoring, reading time in both English and Spanish, computer learning, and supervised enrichment activities. Highly qualified early education teachers and volunteers teach preschool children separately. 

Hope Meadows is a new program model that addresses the need to find “forever families” for children that have languished in the foster care system.  Hope Meadows proposes to build an intergenerational community in north Portland’s Portsmouth neighborhood.  The concept involves building eight fully furnished 2,500-square-foot homes for families that will adopt 3-4 foster children apiece, 32 apartments for older adults, and a community center. Families would live at the site rent-free in exchange for adopting three to four foster children from the state, and seniors will live rent-free for their time as foster grandparents.  
Although too numerous to mention, many park districts, YMCA’s, youth and family service organizations, pre-school programs, community action agencies, and elementary schools recruit adults to work with youth and families.  As demonstrated by the examples above, adults provide tutoring, mentoring, support, and friendship to children.   They also offer mentoring, respite, community resource linkages, and friendship to families in need.  

Examples of Children’s Advocacy Groups in Oregon

Stand for Children believes that we need to invest in our children now – in their education and enrichment from pre-school through high school, their health, and their safety – to ensure they have a fair chance in life and to create a better future for our communities.  It mobilizes citizens to lobby for funding and good public policy primarily on educational issues.

Children First monitors the status of children in Oregon annually with a published report and focuses its advocacy efforts on affordable childcare and insuring that all children have affordable, quality health care.

Children’s Institute of Oregon educates Oregonians about the importance of early childhood development, developing an Oregon Children's Budget, and spotlighting best practices that most effectively serve Oregon's children. It also coordinates a public awareness campaign aimed at ensuring all children enter kindergarten healthy and ready to succeed. 

Citizen’s Corps of the Chalkboard Project is a new effort to organize residents around the goals and programs of the Chalkboard Project.  The Chalkboard Project undertakes a variety of efforts to improve the quality of Oregon’s schools and the achievement level of Oregon’s students.

There is an unnamed new school library advocacy effort being spearheaded by a librarian at Portland’s Madison High School.  It intends to organize grassroots support around state funding for school libraries.  A similar effort in Washington State was successful last year.

There are numerous advocacy efforts undertaken by groups that represent children’s service providers:  teachers, early educators, children’s health care providers, and child care providers, among others.

National Models

Jumpstart, established in Boston in 1993, but now found in 22 states, uses volunteers to build literacy, language, social, and initiative skills in young children. Although most Jumpstart programs are located on college campuses and use motivated college students, in 2004 Jumpstart piloted the first of two projects in Boston and Oakland using older adults in its model.  Volunteers offer preschool children caring and supportive one-to-one relationships and promote family involvement for an entire school year.  Volunteers work in pre-school classroom teams implementing an established outcome-based curriculum.  They are expected to work six hours per week or 200 hours per school year and receive 35 hours of training.  Volunteer incentives include either 1) a $100 per month stipend (handled like a contractor’s payment that can be taxed), $100 grocery gift certificates (untaxed), or mileage/public transportation reimbursement.  Jumpstart reports that 10% of volunteers waive the incentive, 20% take cash, and 70% take the gift card.  Washington State has two Jumpstart college programs, but there are no plans to open a Jumpstart program in Oregon. Studies show Jumpstart is highly effective, but it is an expensive model because all the volunteer management is done by the Jumpstart organization.  The pre-schools are partners that allow Jumpstart to implement its own curriculum with the school’s students, and the preschools do not have programmatic responsibilities for Jumpstart.  Regarding using older volunteers, Jumpstart reports that it has learned that its recruits 1) were attracted by the impact that the program has on kids, 2) like the opportunity to work with a team, and 3) found the program most frequently through newspaper advertising (rather than newer media.)

The Intergenerational School in Cleveland, Ohio, is co-located with a senior services facility and fully integrates senior volunteers into the curriculum of the approximately 100-student charter K-8 school.  The school has demonstrated that even individuals with Alzheimer’s can benefit students and themselves through service.

The Corporation for National Service (CNS), the federal agency that funds RSVP, Foster Grandparents, and Senior Companions programs encourages its programs to reach out to Boomer-age seniors.  The federal initiative funds research and support for Boomer recruitment and tracks local efforts to develop projects that appeal to Boomers.  Two examples of new RSVP strategies include 1) convening a team of retired executives that can assist non-profit organizations with strategic planning and other professional/technical functions and 2) creating an advocacy group of retired educators, health providers, and AmeriCorps members called Generations for Education that works to increase services and programs for children. 

RespectAbility is a new program of the National Council on Aging.  Last year NCOA awarded 12 two-year $40,000 grants to pilot efforts to engage adults 55+ in providing services to increase the capacity of nonprofit organizations.  In addition to providing service to local communities, RespectAbility hopes to revolutionize the way the nonprofit sector views older adults.  It also intends to evaluate the successful ways of engaging and managing pools of highly skilled adults. There are no RespectAbility programs in Oregon. 
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