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Redefining Middle Age
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Confidential Survey Questionnaire

Dear HR Professional:

The Delaware County Community Foundation, in conjunction with the Delaware County Office of Services for the Aging (COSA), is conducting a study of civic engagement among adults 55+.  The purpose of this study is to test the validity of this statement - The 55+ population in Delaware County is a vital resource whose experience, knowledge, skills and wisdom are being used for the benefit of virtually every aspect of community life, whether in paid or volunteer capacities.  

One out of five Delaware County residents is age 60+ and that number is expected to grow significantly as the first wave of baby boomers prepares to leave the workforce. This historic migration has implications for every sector of our society, including employers faced with devising ways to replace or retain older workers.  That’s why we are especially interested in learning about your perspectives as an HR professional, based on what you are seeing and experiencing in your organization.
Civic engagement can take many forms, from individual volunteerism to paid part time or full time work.  Examples:

· SERVICE - Volunteering with nonprofits, religious organizations, community or neighborhood groups, schools or other government programs; pro-bono work; working for less than full wages (stipend, benefits only); and political activities. 
· LEARNING – Continuing education to learn new skills and to pursue interests that are enriching and intellectually stimulating.

· WORK - Full or part-time paid work for a for-profit or not-for-profit employer. 
Your responses to this survey will help us to evaluate the role of employers in assisting employees who are making the transition from full (or part-) time career employment to the next stage of their lives, i.e. full or partial retirement.  All responses are confidential.  No attempt will be made to identify you or your employer. 

Please contact us if you have any questions or would like to be interviewed for the study.  We will share with PHRPS a highlights summary of the survey findings in the spring when the study is completed.  If you would like a more detailed report, contact me at the address and contact information listed below.
Thank you for completing this questionnaire.  We appreciate your participation and the cooperation we have received from the Philadelphia Human Resource Planning Society to conduct this important survey.


 
Richard J. Anthony, Sr.

Executive Director

Delaware County Community Foundation

Civic Engagement

Radnor Financial Center

150 Radnor-Chester Road, E140

Radnor, PA 19087
610.565.8353

civic55@Gmail.com


1. Your position is (check one)
· Executive Vice President
· Senior Vice President
· Vice President
· Assistant Vice President
· Director

· Manager
2.  Your position is (check one)
· Corporate
· Regional
· Plant or office
3.  The size of your organization’s U.S. work force is (check one)
· Under 100 FTEs
· 100 to 500

· 500 to 1,000

· 1,000 to 5,000

· 5,000 plus


4. Approximately how many of your employees work in Delaware County?
    _______________


5. Your organization is a (check one)
· For-profit

· Nonprofit

· Church, religious

· Government

· Other (specify) _________________
6. Your organization is in this industry (check one)
· Manufacturing
· Technology
· Service
· Hospitality
· Health care
· Transportation

· Communications

· Education

· Other (specify)___________________


7. Your employees are predominantly (check one)
· Highly skilled
· Moderately skilled

· Low skilled
8. Do you offer pre-retirement counseling to employees?
· YES  (Skip Question #9 and go directly to Question  #10) 
· NO  (Complete Question #9 and skip Question #10)
9. If NO, check all of the statements you feel apply
· We encourage employees to seek their own pre-retirement counsel  
· We are concerned about potential liability of providing pre-retirement counseling
· We believe employees have ample access to free information 

      from multiple outside sources regarding pre-retirement counseling

· Our 401(k) administrator offers an online retirement planning service at no cost to us

· We respect our employee’s privacy and therefore do not involve ourselves in 
pre- retirement counseling

· We have an older employee population so it’s too late for most of them to start planning for retirement
· We are considering the introduction of pre-retirement counseling as an employee benefit

· Any other comment________________________________________________


10. If YES, check all of the statements you feel apply

· Our program focuses on financial issues
· Our program is well rounded and includes other issues, not just financial

· Our program covers volunteerism and remaining active after retirement
· Our program encourages life-time learning

· We cooperate with organizations in the community who are looking 
for volunteers

· We hire outside resources to provide the pre-retirement counseling

· We provide the pre-retirement counseling using our own staff

· Baby boomers are redefining retirement

· We are planning to redesign our existing program to make it more relevant to the needs and lifestyles of baby boomers

· Any other comment_________________________________________________

11. Does your organization

· Have policies or practices in place that are different for older adults (age 55+) than for other employees or volunteers?  (For example, different work schedules, different compensation packages, physical arrangements.)
· Have a program in place to encourage volunteering among employees 55+?
· Have plans to retain employees who are eligible for early or normal retirement?
· Have concerns about losing the experience of older employees who are approaching retirement?

12. From an HR perspective, I believe retirement should be 

Agree
Agree
Disagree
Disagree


Strongly
Somewhat
Somewhat
Strongly

a. a time to enjoy leisure activities
(
(
(
(


b. a challenge because it can be very 

     boring
(
(
(
(
c. a time to take a much-deserved

    break from work and daily 

    responsibilities
(
(
(
(
d. a time when I will be less connected

     to people and more isolated
(
(
(
(
e. an opportunity to start new things

    or learn new skills I have always wanted

    to do but never had the time for
(
(
(
(
f.  a time when I expect to spend more

     time on family commitments
(
(
(
(
13. Many factors contribute to influencing a person’s interest in and ability to become
      engaged in community activities or to pursue entrepreneurial or employment 
      opportunities in the private or public sectors.  The following are examples of 
      contributory factors.  Please select the top five factors you feel are instrumental in 
      promoting and enabling civic engagement.


· housing
· physical and emotional 
well being
· family status and support
· health status
· financial resources
· access to opportunity
· education and training

· easy access to information
· social connectivity

· self-esteem

· peer support
· recognition 
· perceived prejudice or discrimination

· classism

· racism

· safety

· life style

· transportation

· accessibility of the opportunity

· care-giving responsibilities

· free time

· causes of special interest

· culture
· language problems
· public information about needs and opportunities  
14. Would you be interested in being part of a consortium to further examine issues       related to the baby boomers and/or pending retirement issues facing the baby       boomers?
· Yes

· No

· Not at this time
15. How is your organization planning for/ responding to the baby boomers in your       workforce?  
      ___________________________________________________________________

___________________________________________________________________
16. What are the issues currently faced by your employees 55 - 62 who will be retiring in       the near future?
__________________________________________________________________

__________________________________________________________________

17. Do you have a mandatory retirement age?  
· Yes, retirement at  age _____
· No

18. Do you have full time (or part time) workers over age 65?
          

· Yes

· No

19. If Yes, have you developed different HR policies and work rules to accommodate       them? 


· Yes

· No


20. If Yes, please briefly describe. __________________________________________

______________________________________________________________________

______________________________________________________________________








21. What are your organization's biggest challenges with baby boomer employees       over the next five years?  (E.G., health care coverage, physical accommodations,        brain/experience loss, flexible hours, family care giving responsibilities and loss of       productive work time, obesity and related chronic conditions.) 
____________________________________________________________________

____________________________________________________________________

22.  Other comments ___________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 
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