	The Oregon Community Foundation Seeks to Engage Boomers to Address Oregon’s Early Childhood Needs

Posted:      July 25, 2008

Deadline:  Noon, August 29, 2008


The Oregon Community Foundation (OCF) is pleased to announce competition for one year pilot projects engaging Boomers as volunteers in early childhood efforts. OCF is exploring how Baby Boomer-age adults (ages 45 to 65 for purposes of this project) can be used creatively and impactfully in services and issues directed to improving the lives of Oregon’s children from birth to age five.  The Foundation seeks to learn how early childhood programs can best capture the interest and talents of Boomers as they transition from their careers to new volunteer and paid endeavors.  

This initiative is part of a larger national effort to engage Boomers to address community needs.  For more information about this national effort see:

· The Community Experience Partnership webpage at http://www.cprgroup.net/ce_partnership.html.  The Community Experience Partnership has involved over 40 community foundations nationally in this project.

· Encore.org, an initiative of Civic Ventures, which is leading the effort to engage millions of baby boomers as a vital workforce for change.  http://www.encore.org/#
OCF intends to use the results from these pilot projects to plan for developing and implementing an initiative that engages Baby Boomers to address Oregon’s needs in early childhood education. 

The Foundation plans to award between $30,000 and $50,000 for each of two projects that demonstrate innovative ways to engage older adults in volunteer opportunities in this area.  One grant will be awarded to an organization in Multnomah, Clackamas, and Washington Counties.  A second grant will be awarded to an organization from outside Multnomah, Clackamas, and Washington Counties.  Successful projects may be eligible for continuation or expansion funding for up to two additional years.

BACKGROUND
In 2005, 24 percent of Oregonians were over age 55. By 2025, this number will rise to 30 percent.  Baby Boomers present a human resource tidal wave that is just becoming available to help solve community problems.  

Early Childhood Needs

Neuroscience and child development research increasingly documents the critical importance of the first five years of children’s lives. Unfortunately, far too many young children do not have access to the services and supports they need for healthy physical, cognitive, and social-emotional development. OCF is interested in exploring whether engaging Baby Boomers in varied capacities can help strengthen services for children birth to five and their families. 

Boomer Volunteer Interests

Research shows that Boomers are interested in community service, but they have specific values, interests, and needs that organizations must meet to successfully recruit and utilize their expertise and experience.  Boomers seek volunteer projects that address a specific need, are well organized and supervised, and offer flexibility in how and/or where the project is completed.  They enjoy participating in a team effort and want the organization they work with to value them.  Incentives for volunteering are often important because they demonstrate the commitment of the organization (ie. job training) or because they help offset the cost of volunteering (mileage reimbursement or gift cards for gasoline). 

 Boomers are interested in both direct service with young children and indirect service to organizations that support young children.  Proposals may choose to pilot use of Boomers in either or both of these functions.  Examples of direct Boomer services could include working with children in childcare or preschool settings or working with families to improve parenting skills.  Examples of indirect volunteer placements could include working with others to advocate for better public policy affecting young children or providing technical assistance in business planning, marketing, or human resources to organizations that serve young children.  Proposals do not need to limit the volunteer activities to those mentioned in the examples above.

Importance of Organizational Capacity to Support Volunteers

Research also shows that early childhood programs often do not have the organizational capacity to utilize Boomers as volunteers.  Organizations that have at least a part time position dedicated to supporting volunteers one-on-one will likely be better able to recruit and keep Boomers as volunteers than an organization that does not have a volunteer coordinator.  In addition to employing a part time or full time volunteer coordinator, an organization could creatively add to its capacity to manage volunteers, such as by contracting for this service or sharing the position with another organization.  OCF expects that all applicants for this pilot project will have a paid or volunteer position dedicated to volunteer management and coordination at least part of the time.   
ADDITIONAL RESOURCES

Please see the Oregon State University Report, “Boomers and Babies:  Engaging Boomer-age Volunteers in Oregon’s System of Early Care and Education” for more information about Boomer engagement in early childhood.  The report, which OCF commissioned to inform the development of this RFP, is available on OCF’s website.  Key findings include:

· Boomers want to do meaningful work, to be good at what they do, and be an integral part of an endeavor.

· Limits or challenges to Boomer engagement include personal responsibilities, such as family obligations, and finding a pathway to volunteering.

· Boomers seek flexibility in the time they spend volunteering, opportunities for social interaction with staff and volunteers, and organizational support.  These are all important incentives for Boomer volunteers.

· Early childhood organizations tend to not have a strategy for recruiting Boomer volunteers and see several challenges to engaging Boomers in their work, including generational differences or conflicts with today’s families, training and supervision, and confidentiality.

· The report recommends reframing early childhood volunteering by broadening the limited views of volunteer roles in early childhood settings, addressing concerns of early childhood programs, and better engaging volunteer placement programs.

· The report also recommends building the organizational capacity of early childhood organizations to engage volunteers, particularly Boomers, by encouraging programs to:

*Implement formal volunteer recruitment, screening, and matching processes.

*Provide skill-focused training and on-site supervision.

*Facilitate communication.

*Manage paperwork and bureaucracy.

*Assess the success of each volunteer placement.

Other resources about Baby Boomer volunteerism and engagement include:

· “50+ Volunteering:  Working for Stronger Communities” (2004), Published by the Points of Light Foundation  http://nationalserviceresources.org/files/legacy/filemanager/download/WorkingForStrongerCommunities.pdf
· “Active Ageing in Active Communities: Volunteering and the Transition to Retirement”
Published by The Foundation by The Policy Press (2005)
http://www.jrf.org.uk/bookshop/details.asp?pubID=676
· Keeping Baby Boomers Volunteering: A Research Brief on Volunteer Retention and Turnover

http://www.cns.gov/about/role_impact/performance_research.asp#BOOMERS
· Baby Boomer Facts, Published by the Corporation for National and Community Service

http://www.getinvolved.gov/newsroom/press/factsheet_boomers.asp
· Reinventing Aging: Baby Boomers and Civic Engagement (report)
Published by the Harvard School of Public Health & MetLife Foundation (2004)
http://www.hsph.harvard.edu/chc/reinventingaging/Report.pdf
· RespectAbility Initiative - Understanding the capacity of nonprofits to engage older adults as volunteers (Survey Results, pdf)
Published by the National Council on Aging (2005)
http://www.respectability.org/content.cfm?sectionid=5
Please note that this list is not exhaustive.

TIMELINE

Friday, July 25, 2008:                     OCF releases RFP

Friday, August 29, 2008 (Noon):  Proposals due to OCF

September 12, 2008:                      Applicants notified by phone

October 2008:                               Pilot projects begin

February 27, 2009:                       Interim report due to OCF

October 15, 2009:                         Final report due to OCF

HOW TO APPLY

Eligible applicants include public agencies and nonprofit 501(c)(3) organizations. Applicants may request up to $50,000.  Organizations can use project funds for staff, administrative support, volunteer program expenses, and volunteer incentives.  Organizations cannot use the funds for fundraising expenses or for program endowments.   

Please apply electronically, if possible. Submit electronic documents as attachments via email to kshriver@ocf1.org.  You should send all materials, including a full Application and Supporting Documents (see Application) as an attachment(s) to a single email.  The Application Form is available on the OCF website.

The application deadline is noon, August 29, 2008. Applicants will be notified by phone by September 12.  

Successful applicants will be required to submit midterm and final project reports by February 27, 2009, and October 15, 2009, respectively. We will ask that you report on outcomes defined in your proposal.  In addition to gathering evaluation data based on your evaluation plan, OCF 

may contract with an outside organization to gather data about key project outcomes from both funded pilot projects.  
Direct questions to:

Diane Redd

Project Manager (Independent Contractor for OCF)

503-257-9488

redd-wilson@comcast.net
Direct applications to:
Katie Shriver
The Oregon Community Foundation
1221 SW Yamhill St., Suite 100
Portland, OR 97205
503-227-6846 

kshriver@ocf1.org
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