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Request for Proposals

Boomers Leading Change Phase I

Community Assessment

Overview of the Initiative

Every eight seconds for the next two decades, someone in the U.S. will turn 60. People reaching 60 today generally benefit from better health, more education and greater financial security. Neither young nor old, they have much to contribute and more options than ever in how they choose to invest their time, talent, knowledge and experience during full or partial retirement, or without retiring at all. American society has the opportunity to capture an “experience dividend” by adapting to the needs, desires and motivations of adults aged 55-65 to engage in socially useful enterprises as they age. As the baby boomers reinvent aging, they will challenge America’s institutions to remove barriers, change perceptions and adapt to the changing reality of aging.

Rose Community Foundation is one of 30 community foundations across the U.S. selected to take part in the Community Experience Partnership, a long-term initiative to mobilize the experience, talents and skills of experienced adults to benefit their communities. The Community Experience Partnership is funded by The Atlantic Philanthropies (atlanticphilanthropies.org). Through mid-2007, participating community foundations are conducting community assessments to identify the needs and opportunities for experienced adults to remain engaged in community life, and the interests and motivations of experienced adults to continue contributing to their communities through work, service and learning. 

The Assessment

In early 2007, Rose Community Foundation will study the local environment to gain an understanding about the potential for experienced adults to making meaningful contributions to the community, as well as barriers to doing so. Our assessment is confined to the six-county Denver metropolitan area including Adams, Arapahoe, Broomfield, Denver, Douglas and Jefferson Counties. Some key questions:

· Demographically, what does the adult population over 55 in the Denver metropolitan look like today, and through the next decade?

· What are the opportunities for people over 55 to use their experience, skills and talents in meaningful employment?

· What are the opportunities for experienced adults to engage in community service through volunteerism and leadership activities? 

· What educational, training and counseling resources are available for, and tailored to the needs and interests of experienced adults making career and life transitions?

· Most importantly, how do today’s adults aged 55-65 and still active in their careers envision their future? How do they want to spend their remaining healthy years? What goals do they want to pursue? What barriers and perceptions stand in their way? How do racial, cultural and socio-economic factors affect attitudes and motivations concerning aging among the 55-65 population?

What Boomers Leading Change Will Do
From Fall 2006 through Spring 2007, Rose Community Foundation will undertake the following activities:

· Form an advisory committee to obtain guidance, share information, build connections, ensure inclusiveness and generate ideas for the initiative.

· Review strategies that are being used in other parts of the country to engage people 55 and over in work, service and learning.
· Conduct a research study to build a base of knowledge about the two principal factors that will determine how adults 55-65 will integrate their experience, skills and knowledge into community life:

· The existing conditions in the community that encourage or discourage experienced adults’ investment of time, talent and experience for the greater good.

· The attitudes, interests and motivations of adults aged 55-65 regarding work, retirement, civic engagement and learning.

· Publish a report and accompanying Power Point presentation about the community assessment.

· Hold a community forum in June 2007 to release the report and discuss possible future courses of action.

Assessment Goals and Objectives—Scope of Work
A research firm will be retained by Rose Community Foundation to conduct the assessment, which will include quantitative and qualitative research, facilitation, and presentation of data . The final product of the research firm will be a professionally written report addressing the key goals and objectives of the assessment. The goals and objectives of the assessment are as follow:

Goal 1
Present a comprehensive demographic overview of the 55+ population in the Denver metropolitan area (Adams, Arapahoe, Broomfield, Denver, Douglas, and Jefferson Counties). 

Objective:
Include in the assessment specific demographic information identified by the Community Experience Partnership. (Note: Some data will be furnished by the Community Experience Partnership. Supplementary data, particularly demographic information concerning the 55-59-year old age group may be required as part of this contract. Additional information will be furnished to respondent as it becomes available.)
Goal 2
Achieve a baseline understanding of opportunities for adults over 55 to remain engaged in community life through employment, service and lifelong learning.
Objective:
Create an inventory of current “best practices” in the employment and retention of older adults in the work force, including efforts to support small-business startups, self-employment and nontraditional employment arrangements.

Objective:
Create an inventory of opportunities for adults over 55 to serve the community through volunteer leadership and service.

Objective:
Create an inventory of opportunities for adults over 55 to obtain education and training.

Objective:
Identify policies and practices that limit opportunities for adults over 55.

Activities:
Literature review


Survey businesses, service organizations, educational institutions


Key informant interviews

Goal 3
Achieve an understanding of the interests and desires of individuals aged 55 to 65 concerning their future participation in the work force, involvement in community service, and pursuit of training or education.
Objective:
Identify key trends in how experienced adults 55-65 envision their future employment, retirement, and amount of time they intend to devote to gainful employment (including business activities) over the next decade.

Objective:
Investigate the level of interest experienced adults 55-65 have in devoting time to community service, such as volunteering, civic leadership, faith-based activities, advocacy, public-policy engagement and other activities to advance “the common good.”

Objective:
Explore the interests and motivations of adults 55-65 in seeking further education and/or training for purposes related to employment-related skills, leadership or volunteer activities, and personal enrichment.

Activities:
Literature review

Survey


Focus groups


Key informant interviews

Goal 4
Identify up to four community improvement initiatives that could benefit from experienced adults over 55, which also fall within the scope of interests of the 55-65 population to address.

Objective:
Create an inventory of up to eight community needs, issues and opportunities that could benefit from the time, knowledge, skills and leadership of experienced adults 55 and over.

Objective:
Create an inventory of up to eight community needs, issues and opportunities that experienced adults 55 and over identify as issues they care about and are willing to invest their time, knowledge, skills and leadership.

Objective:
Briefly summarize up to four community improvement strategies (across the spectrum of work, service and learning) utilizing the time, knowledge, skills and leadership of experienced adults over 55.

Activities:
Analysis and integration of data.

Goal 5

Engage a Community Advisory Committee in the Assessment Process
Objective:
Attend and co-facilitate up to three meetings of a Community Advisory Committee consisting of as many as 50 members.

Objective:
Effectively solicit and integrate information from the Community Advisory Committee in the assessment process.

Activities:
Attend meetings


Facilitation services


Strategic one-on-one conversations with advisory committee members

Goal 6

Communicate the Findings of the Assessment
Objective:
Produce a professionally written report of the assessment’s findings in a format mutually agreed upon by Rose Community Foundation and the research firm. 

NOTE: The contractor will undertake the process of designing and printing the final report to the Foundation’s specifications as part of this budget. The cost of reproducing the report itself is NOT part of this budget, and will be separately funded once the design standards, size and quantity of the report are determined and satisfactory bids are submitted.

Objective:
Take part in editing a Rose Community Foundation “highlights” publication describing the report’s findings.

Objective:
Make up to five presentations of the findings to various stakeholder audiences using Power Point or similar format (Advisory Committee, internal Rose Community Foundation audience, Community Forum, the Boomers Leading Change Summit and possibly one other TBD.)
Objective:
Serve as expert spokespersons on the data as part of any media communications undertaken by Rose Community Foundation concerning Boomers Leading Change.

Activities:
Writing, editing and proofreading report according to Rose Community Foundation specifications.


Make presentations.


Synthesize data into understandable messages for mass communications efforts.

Project Timeline (as of October 19, 2006)
2006

October 24

Request for Proposals Issued

November 8

Proposals Due

November 13-17
Interviews

November 20

Research firm selected

December 1
Work program finalized, contract signed.

December 8, 9 or 10
Advisory Committee Meeting 1

2007

Late February

Advisory Committee Meeting 2

March 16

Assessment research completed

April 13

Research firm submits DRAFT report

April 27

Final report completed

May

Executive summary publication production

Mid-May

Community Experience Partnership Convening

Early June

Executive Summary publication released



Communications activities

Mid-June

Boomers Leading Change Summit

Assessment Budget

Up to $45,000 (not including printing of report)
Proposal Content
Include all of the following information:

Name of firm and all contact information


Principal of firm

Qualifications of firm to undertake this project, including specific strengths in the subject matter


List of personnel who will work on this project and their qualifications


Proposed methodology for each goal of the assessment


Allocated cost for each goal of the assessment

Any concerns or anticipated restrictions in achieving the goals of the assessment

A list of recent studies produced by the research firm

References for clients who have contracted for similar services

Proposal Format

We prefer electronic submissions in Word or Adobe PDF files. No proposal should exceed 10 pages including attachments. Do not include videos or other promotional materials. Use standard 8 ½ by 11 inch paper (or format) using a 12-point font. Each page should include the firm’s name and page numbers. No hard-copy proposals will be accepted that use colored or textured paper, or are in binders or notebooks. Send proposals to tellery@rcfdenver.org. Mailed or delivered proposals go to our street address on the first page of the RFP. Deadline: 5:00 p.m. Wednesday, November 8.
Decision Process

We will review each proposal and will select finalists to interview during the week of November 13-17, 2006. We will reach a decision on November 20, 2006.

Questions?

Contacts:

Therese Ellery, senior program officer, 303.398.7413, or at tellery@rcfdenver.org. 

Phil Nash, vice president for communications, 303.398.7444 or pnash@rcfdenver.org.
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